Mercer Area Sno-Goers Special Board Meeting (Draft)
Snowmobile Barn 
April 30th, 2025 6:30 PM
Meeting called to order at 6:35 PM
In Attendance
	Avery Brandt – President
	

	Mike McKay - Director
Sandy Tompkins - Secretary
	

	Ken Godfrey - Director

	Deb Hohner - Treasurer
Steve Altman – Director
Tanner Hiller – Public Relations
Connor Brandt – Trail Boss
Dennis Slater – Director
Chris Green – Vice President
Paul Hasenberg – Sign Master
Bill Gust - Membership
Kevin Philpot – Trail Administrator

	


Absent: 
 
Agenda:  Motion to approve the agenda with the addition of service door discussion was made by Chris Green and second by Conner Brandt/Deb Hohner.  Motion carries.

Minutes:  None presented for approval
Treasurer Report:  Discussion on budget questions.  Discussion on Chamber of Commerce membership which was tabled.  Motion to accept Treasurer report as presented by Tanner Hiller, second by Paul Hasenberg.  Motion carries.  

Old business:
· Golf Outing – Will need 6-10 volunteers.  Registration starts at 8 and shot gun start at nine.  We will need registration volunteers and volunteers for hole events. Will have a Facebook post and an email requesting volunteers. Avery will talk to Miller about sponsoring posters.  Discussed what we want for email.  Will ask for raffle items and Ken will get Sandy a form for volunteers outlining shifts, etc.  Ken will also ask Tina Werderman to help with getting raffle items.  An additional email will be sent to get more participants in the outing, to include a link to the registration form.
· Membership increases – proposal of increases. 
  $40 for single or family memberships.  
  Business Sponsor fees to increase by $25 – Bronze to $100, Silver to $225 and Gold to $425.  Secondary memberships to $25 for family and single and $50 for business sponsors.  
After discussion about PayPal fees and looking into a new processing system a Motion was made to change the membership fee as presented, by Sandy Tompkins and seconded by Chris Green. Motion carries.
· Door Discussion:  Which bid to accept of the two presented. Discussion related to the bids and requiring all future bids to include full information on what is being proposed.  Motion to accept bid by Jim was made by Sandy Tompkins and seconded by Tanner Hiller.   Motion carries. Steve to call Jim to schedule installation.
· Scholarship Program – Discussion on the criteria that is submitted to the school.  Dispersal to be by May 15th.  Motion to cap the total amount given to $2500 was made by Deb Hohner and seconded by Dennis Slater.  The maximum amount given will be $700 per student up to the cap. Will discuss any changes to next year’s scholarship criteria in the near future.  We should increase outreach to get more students interested in supporting the snowmobile club.  Iron County rec council scholarship to follow the recommendation of the club.
New Business:
· Monthly meetings of the board.  After discussion about board member availability, it was decided to have the meeting the third Tuesday of the month at 6PM.
· New Business Operating model – discussed what we need to do.  The board members will need to present a budget for their responsibilities based on the last three years.  We need clarity and proactive spending.  When the budget(s) have been approved can spend necessary money when the expenditures are within the budget.
· Conflict of interest concerns – Discussion on what needs to be done when a proposal is made by a board member to complete work for the club with a financial pay out.  The proposal can be made and the board member making the proposal must recuse themselves from the vote to accept that bid. 
Additional Comment:  Sandy offered to send draft minutes to the board within a week of the meeting to assist the board members in recalling the discussions and any duties which they have either been assigned to, or volunteered to do.  
Question on why this was a closed meeting?  Need to have notice of 72 hours to have a closed meeting.  There is a perceived poor perception of having a closed meeting.

Next board meeting: May 20that the barn at 6:00 pm. 
Meeting adjourned at 8:51pm
  
