[image: ]
Mercer Area Sno-Goers Special Board Meeting Agenda
Wednesday April 30, 2025 // 6:30 pm // Groomer Barn
***THIS IS A CLOSED MEETING – BOARD MEMBERS ONLY***

1) Call to Order
2) Roll Call
3) Pledge of Allegiance
4) Approval of the Agenda
5) Treasurer’s Report
6) Old Business
     a) Golf outing
1. Volunteers
2. Raffles
3. Miscellaneous
     b) Membership increases
     c) Scholarship program
1. Interim program document / criteria / timeline
2. Funding request
3. Iron County Recreation Council scholarship
6) New Business
      a) Discussion: year-round regularly scheduled Board Meetings
Defined date/time (i.e., first Wednesday of the month)
      b) Discussion: New Business Operating model
Require formal business proposal and/or purchase quote be submitted to the board for non-emergency purchases between $500 - $10,000.
      c) Discussion: conflict of interest concerns
7) Adjournment


	Our Mission: Making the Best Trails Better
image1.png
s
B,




