Mercer Area Sno-Goers General Meeting

«Greemer Barn October 8, 2014
Bewsers kept
In Attendance:
Six and Robin-Lazy Ace Jim & Lynn Langhoff-Beaver's  Kathy Hannemann
Doug Westenberger Resort Luke Schlueter
Angie Beyer Darrell & Julie Fohr Paul Juske
Dave McNutt Led? Johnson Jim and Kathy Storck
Hank Joustra-K&H Services Tanner Hiller Mel Belt
Quentin Hoffmeister Tom Renz Carol Morden
Brian Weinkauf-Sunken Horse  Julia Belt Wayne Riebe-Gateway
Lynn Beyer Liz Renz RifricleC Aanberrs
Meeting called to order at 7:35 p.m. U

Secretary Report: Motion to accept Board minutes by Patrick, 2™ by Dave.
Treasurer Report: Balance is $25,960.66. We received ' supplement payment of $22,710.18.

Trail Boss:
Luke thanked Paul, Bill and Tom Renz for help with maintenance on tractors.
«  Andy has guys coming up for brushing on October 16™, They will start at 8:00 am. Beaver's
Resort is hosting the group.

»  Luke will be doing more maintenance on the tractors on October 25" if anyone wants to help.

@Wnﬁn&d about possible reroute of trail on 47. Nothing is certain at this point.

PR: Bill Gust absent. No change to web page at this point.
Sign Master: Tanner will go out signing on October 16™.

Old Business:

Membership forms need to be turned in to Cathy.
Dave has a friend who will replace doors at $1790.00 each door. He will discount $150/door
for a total of $4920 for all 3 doors including openers. Tanner motions that board will make
decision on doors when North American gets their bid in. Patrick seconds. Motion carries.
Paul will check insurance coverage for CandyCane parade using the barn.

- Lukewill have a driver's meeting on November 19" @ 7:00 pm at the barn.

+ Leak in roof needs to be fixed. Paul will call Metal Roof Specialists and get estimate.

»  Mercer Chamber will get free membership because they donate $500/yr to Winter Blast
Patick suggests we become chamber members so we have voting privaleges. Discussion
followed. Consesus was to leave it as is.

Motion to adjourn meeting at 8:15 pm by Paul, 2™ by Tanner.




