Mercer Area Sno-goers Board Meeting
Groomer Barn August 4, 20214

In Attendance:

Mel Belt Paul Juske Bob Weinkauf —siuke. T84
John Jagodinski Wayne Riebe-&aewa) Vic Ouimette

Quentin Hoffmeister Tanner Hiller Jim Lambert

Darrell Fohr David McNutt Dan Johns

Mel Belt Luke Schlueter Russ Sleight

Brian Heleniak Tom Thompson Dan Sleight

Angie Beyer > Bill Beyer Joe Vairus

Meeting called to order at 6:33 p.m.
e DanJohns, Sleights’ attorney, said there was no insurance coverage
e Joe Vairus from Iron County Forestry — they will help pay for fencing
® Roberts Irrigation - $150,000 — old piping can’t hook to new pipe without replacement coupling
e Joe to get letter from county saying it isn’t the county’s liability '
e Insurance Co is saying it’s Iron County issue
e Darrell will call Larry Erickson (trail boss for ThunderRiders) and find out about AWSC insurance.
e Standstill on brushing until Sleight land issue is settled. May need to look at reroute.
e Darrell will be liaison with insurance company and AWSC
e Policy has $5K limit
e Darrell will talk to Fritz Schellgell about interpretation of policy

Treasurer Report: $5,730.79 and everything is paid. Motion to accept — Wayne. Paul 2nds.

Trail Boss:
e Tractors need service: #20 —fuel lines need to be replace. #21 —tracks front and rear all
redone. #20 - nothing. #22 — just front tracks redone, tracks need to be rotated.
Luke will call Caroline and ask to get maintenance done and pay bill around Nov 1%,
Luke will take care of bolts that are out
e luke will get estimate and find out about payment terms for maintenance work.

PR Report:
® Website $155 fee. Possible website update around $1K
e WTR hasn’t gotten back to Bill about signage

Other Business:
e Dave McNutt will get quote for garage door
e Roof leaks and patch chimney hole
e Darrell will pay bill for michrophones
e Tanner - radios are all reprogrammed. Channel for tractor to tractor talk. Bill Gust has “in
writing” permission to use tractor to tractor talking
Discussion about easements — ATV, showmobile, reroute?
e $5.00 donation for parking during Loon Days — Tanner motioned to accept. Wayne 2™,

Motion to adjourn — Tanner. 2" Wayne.



