Mercer Area Sno-Goers Board Meeting
Groomer Barn January 5, 2015
Meeting called to order at 6:30 pm

In Attendance:

Mel Belt Brian Heleniak

Carol Morden Luke Schlueter

Doug Westenberger Bill Gust

Kyle Dibelius — Johnny's Paul Juske

Andy Smith Darrell Fohr

Angie Beyer — Sunken Horse Wayne Riebe — Gateway
Bill Beyer Jack Gruenke

Secretary Report: Motion to accept minutes by Kyle, 2™ by Wayne.
Treasurer Report: Balance is $19,283.96. Motion to accept by Wayne, 2™ Andy Smith.

Trail Boss: Trails 10 & 12 are being groomed because groomers can get through the swamps there now.
Luke would like to do trail 17 to Manitowish Waters this weekend and 182 on business end to the
swamp. Would like to get trail 12 groomed to Swamp Creek Rd soon. Drag is still in the woods. Bill,
Luke, Mel and Doug will bring it back on Saturday 1-10-15. They’ll meet at the barn at 9:00 am.

Sign Boss: Tanner absent. Jim Way will have the trail markers for the rest of the flowage on 1-6-15.
Signs are missing on Trail 9, 14 and 9a. Darrell will take care of that. Other stop signs are missing at
different locations. A list was made of signage problems and Brian will give the list to Tanner.

PR:

e Bill Gust said Calmwaters gave him a quote of around $500.00 to redesign website. We will wait
until the season ends to put more thought into changing the website.

e Paul motioned to have four trailer signs and one large sign for the arch at 310 rd. made up.
Motion carries.

e Wayne motioned for Certificates of Appreciation be made up for the business sponsors. Paul
2nds. Motion carries. Wayne will deliver them to local businesses when he picks up
merchandise for the Winter Blast.

Old Business:
e Insurance carrier has been changed.
e The Forestry Liaison position is still in the works. To be voted on at the next General Meeting.

New Business: We’'ll park a groomer for an hour or so at the upcoming events.

Paul motions to adjourn meeting at 8:10 pm. 2" by Bill.



