Mercer Area Sno-goers General Meeting
Groomer Barn September 10, 2014

In Attendance:

Carol Morden Brian Heleniak

Tom Renz Liz Renz

Wayne Riebe - Gateway Quentin Hoffmeister
Tanner Hiller Luke Schlueter

Paul Juske Bill Gust

Julia Belt

Meeting called to order at 7:10 p.m.

Secretary Report: Wayne motions to accept minutes. e by Tanner. Motion carries.

Treasurer Report: Balance is $5,730.79 Darrell absent

Trail Boss:

Luke brought quote from Caroline for filter and fluid changes on 3 tractors. It is
$5,775.00 which can go up or down depending on what needs to be done. Luke will get
2 more quotes within 2 weeks. Phone vote or special meeting after quotes come in.
Paul suggested members change the fluids and filter and will check with NAPA on
pricing for materials needed.

PR Report:

Waiting for club financial account to build up before doing anything regarding signs on
grade.

Quote for website update was $1,518.75 which includes a %25 summer special
discount. Outdoor Network said they would do it for $500.00 if we put a sign up for
them on the overhead sign on the grade. Mel Belt’s daughter Katie is a freelance web
designer and will look at website. Wayne and Katie will see if they can get website
upgrade done cheaper somewhere else.

Tanner will buy domain name Mercerareasnogoers tonight.

Motion made by Wayne to buy 1K more buttons and 300 Winter Blast buttons that Tina
Brunnell will design. Cost will be around 10 cents apiece. 2 by Paul. Motion carries.

Sign Master: Trail clean up will be 9-20-14. Paul, Tom Renz and Luke will spearhead operation.

Other Business:

Paul asked for copy of club insurance policy from West Bend Mutual. They are sending
a copy to the PO Box. Paul is also concerned about an indemnification policy for board
members.




e Wayne made a motion to have member restaurants send us a menu that they would put
together for the Banquet with a $25.00 per person budget before the October meeting
when we will vote and decide. He would like club participation by restaurant to be a
factor in our discussion. Tanner 2", Motion carries.

e Tanner will ask local businesses if they would like to host Club Breakfasts.

Motion to adjourn — Tanner. 2" Wayne.



